BBC Call – Assessing Impact for your Organization/Program
Hosted by the Effective Practices Work Group
Thursday July 14, 2011  2pm EDT

People on the call: at least 36
Call Facilitator: Genevieve Brown, IVPA, member of Effective Practices Work Group
Call organizer: Theresa Higgs, Chair Effective Practices Work Group
Amanda Moore McBride: Invited Expert and BBC Board Member
Ben Lough: Invited Expert

(Note: each bullet point is a new speaker.)

Most callers introduced themselves – name, organization/institution 

Genevieve – so many people on the call today indicates high interest in topic
· Growing pressure over past decade for NGOs to assess impact – come from clients, media, the public, etc.
· Question to group: Do you feel the pressure to assess/prove impact of your program?  Who do you feel that pressure from?
· Assessment is a high priority of student affairs/services which might seem surprising, pressure from across the Univ, Federal Govt for areas of Univ that receive federal funding.
· Our organization has received  lot of questions from the media, not so much from participants; pressure to quantify the volunteer experience that can be more intangible.
· Quantifying personal experiences can be good, but funders/media also want to see the qualitative – stories, etc that show the personal side of the experience.
· More pressure coming for NPOs to assess and report.  Charity Navigator will have way to rate/assess non-profits on their website and can be viewed by public, 
· John – can forward via email the 5 questions they will ask on Charity Navigator once this new system is launched.
· Amanda – In past attempts at assessing, NPOs saw the issue of capacity being raised – how can strapped NPOs spend time/resources do this?  It is partly evaluating effectiveness, but also about how NPOs do what they do and how they can do it better.
· Expand beyond the 2 typical views of areas we tend to assess in our field – there are at least 3: direct social impact on host communities, the affect on participants and bonding social capital outcomes.   We need to be really clear about the outcomes in these (and other areas), and communicate this within and beyond the field.

· Genevieve: What are you currently measuring, what do you wish you could measure?
· Impact on families and home communities of the participants – support before they go abroad and when they return.
· Doing surveys and focus groups; challenge is that some want more stories, want a way to get a better picture of their time abroad and what had the most impact on them.
· Their Department uses the Global Perspectives Inventory, so only look at impact on participant because students go to so many different programs, so too hard and don’t always have access to host projects/communities.
· Please explain Global Perspectives Inventory (GPI)
· Its a survey to give students before they go abroad and when they come back, tries to measure cross-cultural perspective/competency changes within participant, can compare your students’ results with other Universities.
· Their programs knows what impact they want to make, now they are asking how to assess it? Asked how the GPI compares with other tools
· Someone worked with GPI and other tools, GPI is only the student’s perspective (how they feel their world perspective has changed, etc.)
· On topic of assessing impact in host communities - The Worth of What They Do study from late 2010, beyond tangible impact, included set of positive outcomes - gender role-modeling, inspiring civic engagement, etc.  Qualitative research done by research consulting firm in various languages.
(Added after the call for reference: http://ejewishphilanthropy.com/new-study-the-worth-of-what-they-do) 

· Genevieve – what do you wish you could measure and what do you need to be able measure it?
· Facing a challenge with not having control groups or comparison groups
· One organization has felt uncomfortable crafting an evaluation from the point of view from host communities/projects– they are all so different, they change over time, depends on how they assess impact in their own cultural context.  They do use their staff on the ground to assess this as much as they can, but can take years of partnerships to get local host partners to trust enough to get useful/truthful feedback or information.  Has felt it is contrived to pose own standards on these host communities/projects for assessment.  Technology challenges and more, but evaluating impact on host communities has always felt awkward or uncomfortable.
· Understanding the point above, needing a deeper relationship/partnership to get meaningful feedback from the host communities; hospitality is a big cultural value in many host communities that also makes it challenging to get valid feedback.  Suggests using a strengths-based model for assessment and build from there.
· Additional challenge – our field is not issue-specific, service is a series of modalities dealing with a host of issues, which adds another layer of complication.
· How assess impact on participants?
· One program uses surveys for participants, hold meetings in host communities, collecting quantifiable data along with anecdotal feedback; want to get feedback a few years after the participants finish the program – how do they feel then? Was this program really life-changing?
·  Have data, now how can we best analyze all the data from participant and host communities?
· Many orgs spent a lot of time looking at ST and LT effects on participants, need a meaningful comparison group or the “pay-off” is not there to be able to prove that what we are “showing” our participants gain is really worth anything or different from someone who does not join the program.
· Genevieve – asked Amanda to comment
· Amanda – appreciates that everyone joined call to address concerns on this topic.  Offered 3 points of advice:
· 1) Don’t create the wheel – surveys are available, how can we use measures that are already out there?
· Take back to BBC – how can we create a summary (repository) of existing surveys for all BBC members to access?
· 2) Don’t collect data you are not going to use - immediate impact and telling stories over the long-term; in Information age, everyone is inundated with requests for surveys/info – be as personal, choosy with what you are asking for as possible.
· 3) Keep it simple – there tends to be a sense that better research/results are those that are the most rigorous.  (i.e. Do we really need a control/compare group?)  What design or method should we use that is within our resources and will give us the info we need without creating a lot of extra work?
· Still progressing in understanding in what strategic relationships/ partnerships mean – maybe need a larger design that includes host community partners directly in assessments...
· Interested in ideas of what would support BBC members in this.
· Repository of surveys for BBC – great idea!
· Want examples of cost effective evaluation methods that have worked/
· Amanda – interest in joining a large scale project in the field around this?  
· Many YESes!
· CSD and BBC – discussing and getting heads around this and how it could work – makes players in the field accountable to one another and can use participation in this with Boards, funders, etc.
· Much support for this!
· This field does struggle with this topic, but funders don’t always know/see this.  So perhaps being part of a project/process to attempt to show this as a united group in the field might show efforts on this front and that no one program has all the answers, but we are working together to address them.

· As the field develops successful models and better standards, may alleviate some pressure from each program or organization to do its own assessment – use these common standards as guides.
· At the BBC meeting in DC, Kathleen Hunt from Volunteers for Prosperity (USAID) was there and addressed a related topic.  Perhaps they can take lead on assessment and other programs/organizations can follow.

· Genevieve – other final questions/comments:
· Students are required to do academic research while on the program.  Suggests the field has some sort of basic ethics/standards around this research.
· Amanda – I support this.


For more information or to comment on these notes, please contact Theresa Higgs at Theresa@unitedplanet.org 


